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An InTERVIEW WITH STEpHAnIE AHLBERg

Q HoW HAS YouR BuSInESS 
CHAngED AfTER 10 YEARS of 

CoACHIng?

my business has simply gotten better and 
bigger as a result of Coaching. When 
I joined Coaching I knew I could not 
handle any more business without an 
assistant (which I had gone without for 20 
years), but it still took a year of Coaching 
to convince me I was ready. now, my 
assistant helps me line up what tasks 
I should delegate and which I need to 
keep for myself. Because of this I’ve not 
only increased my business, but also my 
time off . And I have decreased my stress 
tremendously!

Q HoW HAS YouR LIfE 
CHAngED AS A RESuLT of 

CoACHIng?

I have a much better quality of life and 
more time off . Because I have a full-time 
licensed assistant at the offi  ce, I have 
more opportunities to take my A clients 
out to lunch or coff ee. Being able to 
socialize and relax more with my clients 
has strengthened my relationships with 
them and increased their referrals.

I also have more time for my husband and 
children, which has been a blessing. And 
I now have more freedom to pursue one 
of my great passions—acting. I have gift ed 
myself with the time to do at least one 
show per year. What a joy!

Q WHY Do You STILL nEED A 
CoACH?

my Coach, Karen Donnelly, helps keep 
me focused on my goals and is always 
there to give good perspective on how 
far I’ve come. She is a neutral party I 
can bounce business ideas off  and I lean 

Q HoW Do You ConTInuE 
WoRKIng THE SYSTEm, BuT 

KEEp IT fRESH?

I like to change it up so that sometimes 
my focus is getting together with 
clients, sometimes it’s calls, sometimes 
it’s a power note-writing session, and 
sometimes it’s a client party. of course, 
it’s important to do the daily activities all 
the time, but I like to change up the focus 
to make it more interesting and exciting. 
Th at way I never get bored. my favorite 
activity, however, is getting together one-
on-one with my clients.

Q WHAT WouLD YouR ADVICE 
BE To SomEonE WHo fEELS 

LIKE THEY’RE noT mAKIng 
pRogRESS?

You need to really take account of your 
activities. Sometimes it feels like we’re 
doing a lot but we really aren’t. If you’re 
not making progress you may need to 
step out of your comfort zone and focus 
on some of the other activities. You 
should also make sure you’re asking for 
the order! If you don’t ask, you won’t get. 
Have your Coach go over what you’re 
doing in detail and make a plan for how 
to “shake it up.”

Q WHAT’S THE onE pIECE of 
ADVICE You’D gIVE To 

SomEonE WHo’S JuST STARTED 
CoACHIng?

Trust the system. I was doing all the 
things Brian teaches before I met him, but 
without a “system.” Having a system and 
accountability is the key to true success. 
Don’t try to re-invent the wheel. Just do 
what needs to get done. And don’t forget 
to ask for the referral!

“Trust the system. I was doing 
all the things Brian teaches before 
I met him, but without a ‘system.’ 

Having a system and accountability 
is the key to true success. Don’t try 

to re-invent the wheel. Just do what 
needs to get done.”

into her to help me count my blessings. I 
would not want to be without her.

Q HoW Do You STAY 
CoACHABLE?

feel free to talk to my coach, Karen! 
I think she will be the fi rst to tell you 
I approach life with a positive mental 
attitude and a love of learning. Karen is 
part of that whole process for me. I think 
she would be the fi rst to let me know 
if I stopped being coachable. I strongly 
recommend you think about what you 
want to talk about before the call so you 
can get the most out of your time with 
your Coach.
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